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The role of marine tourism towards community development initiatives has gained
lesser attention in the extant literature in comparison to the studies highlighting the prospects
and diverse effects of marine and coastal tourism. Accordingly, this qualitative study
envisages exploring whether marine tourism is contributing to the development of community
in general. Taking Kuakata, Bangladesh, as a single-holistic case, we applied a semi-
structured interview method as a means of data collection. In total, 19 interviews were
conducted covering the key (marine) tourism stakeholders. The collected data underwent
thematic and content analysis to derive the implicit meaning and pattern to relate the objective
of this research. Overall, findings confirm what have been reported in numerous literatures,
that marine tourism generates economic, socio-cultural, and environmental benefits, which in
turn promote individual as well as community capacity to control resources. However, a
direct and planned effort to develop a destination community via marine tourism is largely
missing. This study comes up with some specific policy implications for tourism practitioners

and provides a benchmark for future study in the given context.
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1. Introduction

Marine tourism, which encompasses activities centered on marine and coastal environments,
holds significant potential for driving sustainable development worldwide (Akyuwen et al.,
2021; Kinseng et al., 2018; Riyanto et al., 2023). Marine tourism has substantial economic,
social, and environmental consequences due to the allure of pristine beaches, diverse marine
habitats, and cultural legacy (Dowling & Weeden, 2017). These consequences altogether are
associated both positively and negatively with the local and/or destination communities’
attitudes, living, and lifestyles (Latip et al., 2022; Mertha et al., 2017; Riyanto et al., 2023).
Nobi and Majumder (2019) argued that marine tourism development is possible via the
proactive engagement of destination communities. The process of engagement, however, is
challenged by a lack of knowledge and integrative aspects of community development via
(marine) tourism initiatives. As such, a dearth of knowledge is noticeable in unveiling the
intricacies between community development and marine tourism development. Accordingly,

this research aims at exploring the research issue within a case study setting of Bangladesh.

Bangladesh, a country from South Asia, has potential for marine tourism with a particular
reference to a long coastline along the Bay of Bengal accommodating abundant oceanic
resources (Bhuiyan et al., 2020; Sarker et al., 2018). The native coastal populations in
Bangladesh have traditionally relied on coastal and marine resources for sustenance and
economic opportunities (Avi et al., 2021). Despite the nation's long coastline and the
historical importance of coastal and marine resources for local populations, no in-depth
studies critically evaluate marine tourism's influence on community development in
peripheral Bangladesh. The existing literature tends to be either generalised or focused on
broader themes, leaving the potential for a more nuanced analysis of the difficulties, chances,
and results connected with ecological and ecotourism development perspective (Islam et al.,
2011; Sarker et al., 2018; Sarker & Islam, 2022). Although there is immense prospect of
marine tourism development, the country is failing to serve or utilise the marine tourism
resources properly (Avi et al., 2021). With a particular emphasis on its contribution to
community development, this study substantiates the potential of marine and coastal resources

to attract tourists.



In order to inform the research objective, we conducted a thorough literature review covering
the concepts of marine tourism, community participation, and community development.
Thereafter, we collected data within a single-holistic case (Yin, 2014) of a marine tourism
destination in Bangladesh, namely Kuakata, by employing semi-structured interviews. The
thematic analysis subsequently equipped us to report the findings, generate policy

implications, and thereby draw the concluding remarks.

This study contributes to the existing theoretical discourse on tourism development by
applying Max Weber’s framework of formal and substantive rationality (Weber, 1978) to
community development through marine tourism. While earlier studies often emphasised
economic, regulatory, or environmental concerns separately (Higgins-Desbiolles, 2006;
Bianchi, 2009), this study integrates and connects all these aspects through the lens of dual
rationality. It demonstrates that marine tourism initiatives embody both formal rationality,
which focuses on profitability and structured governance, and substantive rationality, which
highlights cultural values, community well-being, and ecological sustainability. Alongside
theoretical implications, this research also offers practical contributions to the coastal
community by highlighting how marine tourism can serve as a vehicle for socio-economic

empowerment, cultural and environmental preservation.

2. Literature Review
2.1. Marine tourism and community participation

Numerous authors have elaborated and explained the concept of marine tourism in various
ways. Its definition has evolved from a unique industry to economic and political
implications. Deely et al. (2023) defined this tourism as day trips or overnight stays in areas
near coastal zones, such as coastal cities, towns, beaches, and rural areas, which include beach
activities such as marine-related sightseeing, swimming, snorkelling, fishing, surfing,
kayaking, diving, boating, cruising, and others. Although marine tourism exclusively
comprises water- and sea-based activities, its flourishment requires planned infrastructure and
superstructure facilities on the land (Tegar & Gurning, 2018). While coastal tourism
accentuates facilities and infrastructure located near shorelines (e.g., hotels, resorts, etc.),
marine activities attract visitors to experience natural coastal landscapes (Tegar & Gurning,

2018; Papageorgiou, 2016).



Marine tourism activities have a notable influence on the socioeconomic and environmental
features of an area and its residents (Harriott, 2004; Kinseng et al., 2018; Latip et al., 2022;
Mertha et al., 2017; Pham, 2020; Sulaiman et al., 2018). In marine tourism, host people
benefit from homestays, coral rehabilitation, and availability of modern facilities (Kinseng et
al., 2018). However, marine and coastal tourism can pose threats to the environment, such as
environmental degradation, ecosystem damage, introduction of non-native species, and
diversion of surface and groundwater (Hall, 2001). Similarly, marine tourism can reduce
social cohesion and raise conflict over resource ownerships among community residents and
tourism business enterprises (Kinseng et al., 2018). These issues can be solved sustainably by
ensuring voluntary engagement of community people, expenditure on infrastructures,
utilisation of revenue instruments, and government non-intervention to achieve policy
objectives (Hussain et al., 2022). On this note, local investment is crucial for community-

based development at marine tourism destinations (Syahrial & Badollahi, 2020).

Studies have found that marine tourism is vulnerable to the severity and frequency of storms,
floods, and other climate-related events (Papageorgiou, 2016; Torabi et al., 2017). In order for
it to be resilient and withstand the vulnerabilities and subsequent challenges, upholding
stakeholders’ interest and meaningful engagement of community in policy and planning
initiatives remain a core consideration (Dimitrovski et al., 2021; Hussain et al., 2022).
Nonetheless, community participation is often marginalised and largely ignored for marine

tourism development (Eshliki & Kaboudi, 2012; Nobi & Majumder, 2019).

2.2. Community development and theoretical lens

Community development is a complex term to define; however, it is thought to be an
approach born to promote solidarity and increase people's capacity to design their lives
(Bhattacharyya, 2004). It brings about meaningful change by encouraging and utilising the
collective actions of citizens, local authorities, governments, and nongovernmental
organisations (Roseland, 2012). Tourism is the showground that has proven to deliver impacts
wherever it has been established (Mair & Reid, 2007) and has been touted as a possible
solution for many of the issues plaguing rural communities, from infrastructural development
to preserving culture and safeguarding the environment (Belsky, 1999). Hall and Richards
(2000) explained that the local community is a significant source of tourists’ attraction, and it

represents a vital component to form tourists' experiences. A holistic approach to



sustainability through tourism is impossible without the presence of good governance,
confirming an aware, empowered, and engaged (local/destination) community (Beeton, 2006;

Ngwetjana & Sifolo, 2023).

Traditional tourism development has noticed the nature of focusing on government interests
rather than the communities (Joppe, 1996). However, effective utilisation of community
development initiatives positively affects impoverished and marginalised populations through
employment opportunities (Pham, 2020). In community development planning through
tourism, two basic tactics are discovered by Mair and Reid (2007). First, tourism can be
reformed economically with minimal inputs from the community to stimulate economic
growth. Second, tourism can be used for overall community development through a collective
goal and extended and interactive plan. However, the heterogeneous nature of the community,
unequal power dynamics, lack of a shared vision, and insufficient institutional support may
challenge the dynamics between tourism and community development (Phillips & Roberts,

2013).

Capacity building is a crucial component of an effective community development plan, and its
significance has been acknowledged in several development-related disciplines including
agriculture, health, and education (Kieffer & Reischmann, 2004; Zeppel, 2008). It has,
however, received little attention in marine tourism research. Building community capacity
empowers residents to advocate for and make decisions about (marine) tourism and thereby
encouraging people to take charge of and affect their lives by expanding their knowledge and
skill sets (Aref & Redzuan, 2009; Pham, 2020). At an organisational level, it calls for
modifications to how professionals provide their services and what business initiatives are

essential for marine tourism development (Kinseng et al., 2018).

To explore the role of tourism initiatives in community development, we embrace Max
Weber’s (1978) theory of formal and substantive rationality as a frame of reference. When
applied in tourism, the theory balances between economic efficiency and community-led
decision-making across social, cultural, and environmental dimensions (Jamal & Dredge,
2014; McGehee, 2007). Formal rationality refers to regulatory-based decision-making,
economic profitability and efficiency, and structured development linked with government
interests (Mody & Day, 2014; Weber, 1978). In contrast, substantive rationality emphasises
value-based decisions and prioritises social, cultural, and environmental well-being, local
traditions, and equitable benefits sharing for the marginalised (Kalberg, 1980; McGehee,

2007; Mody & Day, 2014). Tension arises between formal and substantive rationalities as



large-scale tourism initiatives may prioritise efficiency over community participation,
potentially leading to conflicts over resource ownership and environmental degradation
(Dredge & Jamal, 2013; Jamal & Dredge, 2014). However, balancing these rationalities
fosters inclusive and sustainable forms of tourism wherein economic imperatives and local
values uphold interests of the local and/or destination communities in marine tourism (Hall,

2021; McGehee, 2007; Mody & Day, 2014).

3. Research Methods
3.1. Research approach

This study has explored the research issue using a single-holistic case (Yin, 2014), in which
Kuakata, Bangladesh has served as the case setting. Given the nature of the research question
- how marine tourism contributes to community development - the selection of a case study
research design is well justified to explore complex issues in real-life settings (Crowe et al.,
2011). Moreover, the requirement for active engagement of key stakeholders within a
developing country context equally justifies the selection of case and/or qualitative research

approach (Camfield et al., 2009).

3.2. Research context

With a long coastline of approximately 118,813 square kilometres, Bangladesh has opened
prospects for marine tourism in well-known destinations including Cox's Bazar, Patenga,
Kuakata, Parki, Kotka, Saint Martin Island, Bhola, and Monipuri Island (Bhuiyan et al.,
2020). Many beaches remain unexplored by tourists, such as Kattoli Bashkhali and Guliakhali
(Nobi & Majumder, 2019). For sustainable development in these coastal areas, marine and
coastal tourism can contribute to Bangladesh's blue economic growth by establishing the blue
economy without hampering the ocean’ resources (Sarker et al., 2018). It opens the door to
development spaces in maximising shipping and port facilities, aquaculture, fisheries, travel
and tourism, submarine mining, and the biotechnology market. A successful transition to a
blue economy in Bangladesh will pave the way to maintaining the relationship between
protection, advancement, and ocean resources. However, it requires changes in the regulations

and policies with particular focus on community perspectives (Alam, 2019).



Kuakata Sea Beach, located in the southwestern region of Bangladesh, is a captivating marine
tourism destination that has gained recognition for its natural beauty and unique cultural
heritage (Banglapedia, 2021; Raihana & Rashid, 2018). Kuakata Sea Beach boasts a rich
marine ecosystem characterised by its pristine sandy beaches (spread over 30 kilometres),
coral reefs, and various marine flora and fauna (Hossain, 2013). Several tourism activities
including snorkelling and scuba diving have been facilitated at Kuakata due to the existence
of unique species of fish, crustaceans, and molluscs under the sea water. Additionally, the
presence of dolphins in the nearby waters adds to the destination's allure for wildlife
enthusiasts. The white sandy shoreline, complemented by gentle waves, picturesque sunrises,
and sunsets, creates a serene ambiance for visitors. Apart from its natural beauty, Kuakata Sea

Beach offers unique cultural attractions that can enhance a tourist experience.

The beach is known for its vibrant festivals and religious rituals, such as the "Ganga Puja" and
"Rash Mela," which attract both domestic and international visitors (The Daily Ittefaq, 2022).
The local community, predominantly composed of fishermen, displays their traditional
lifestyle and customs, offering visitors an authentic glimpse into the coastal livelihoods of
Bangladesh. The local cuisine, handicrafts, and festivals also contribute to the rich cultural
experience that Kuakata offers. Additionally, the Rakhine community, an ethnic minority
residing in the area, preserves their traditional cultural practices, such as the water festival,
handicrafts and folk dances. These altogether provide tourists with a glimpse into their rich

cultural heritage (Jago News 24, 2023).

Various infrastructural development projects have been undertaken to promote marine
tourism at Kuakata. The construction of hotels, resorts, and guesthouses has increased the
accommodation capacity, allowing tourists to stay comfortably and enjoy the coastal
experience (Hossain, 2022). Tourists can witness fishermen setting sail in colorful boats,
casting nets into the sea, and participating in traditional fishing practices (Banglapedia, 2021).
Furthermore, developing recreational facilities, such as beachside cafes, water sports centres,
and viewing towers, enhanced overall touristic experience and encouraged longer stays
(Hossain, 2022). From a research viewpoint, the role of Kuakata’s tourism to build a self-

sufficient and resilient community remains largely unexplored.



3.3. Data collection

By applying semi-structured interview techniques within the study setting (Rubin & Rubin,
2011), we collected data from 19 participants representing key stakeholders’ segments of the
tourism industry (Dimitrovski et al.,, 2021). As such we utilised purposeful sampling
accompanied by chain referral method (Patton, 2002). The classification of stakeholder
groups was guided by the definitional scope of tourism (Goeldner & Ritchie, 2011) and the
stakeholder salience framework, which emphasises power, urgency, and legitimacy as core
attributes (Mitchell et al., 1997). Although two ‘local community’ participants were engaged
in (marine) tourism-related businesses, failure to identify and accommodate the views of
tourism suppliers as a distinct category of stakeholder remains a major limitation of this

study. Table 1 summarises the category and number of the research participants.

Table 1. Profiling the research participants

Stakeholder’s category Interview code Number (n)
Academician Interview no. 1, 4, 12 03
Government official (tourism) Interview no. 2, 3, 5, 17 04
Tourist Interview no. 6, 11, 15 03
Local community Interview no. 7, 8, 9, 13, 10, 14, 16, 18, 19 09
Total 19

Source: Own Elaboration

Participants were interviewed during September to November 2023 and February and March
2024. Participants were well-informed regarding the study purposes. Upon receiving the
consent of research participants, each session was audio-recorded and key points were
documented and summarised at the end. Data collection has been stopped at the point of data

saturation (Rahman, 2019).

The core issues of interview guidelines cover: developing an understanding about marine
tourism, community development, and exploring the nexus between these in a causal

relationship.




3.4. Data analysis

We followed the thematic analysis technique to analyse the collected interview data (Braun &
Clarke, 2006). The cyclic act of coding eventually provided us with the implicit and explicit
meanings by means of coherent narratives from the data set (Saldana, 2016). In addition, a
content analysis technique emphasising the ‘textual content’ informed and assisted the coding

process and identifying themes (Sarantakos, 2012).

4. Findings and discussion

The interviews provided insights into marine tourism's impact on community development at
Kuakata Sea Beach. The research informants’ perspectives have been grouped under two
broad heads: formal rationality and substantive rationality. A further categorisation gave us
four emergent themes encapsulating marine tourism’s role for community development with a
larger list of corresponding codes. Table 2 provides a synopsis of the themes and codes

reflecting the research findings.

Table 2. Marine tourism’s contribution to community development

Job  creation, income generation, economic  growth,
entrepreneurship development, economic resilience, and financial
support for conservation.

Formal Economic
rationality | contribution

Environmental conservation, proper waste management, marine
Environmental  life protection, sustainable resource utilisation, biodiversity
contribution preservation, community engagement in conservation, and
promotion of sustainable practices and regulations.

Community empowerment, improved living conditions, better

Social access to basic services, enhanced quality of life, skills
contribution development and capacity building, social integration, and
cultural exchange.
Substantive . o
. . Awareness and appreciation for local cultures, traditions, and
rationality | . .
Cultural heritage, cultural promotion, preservation of culture, and
contribution encouragement of traditional crafts, cultural practices, and local
cuisine.

Source: Own Elaboration

In terms of contribution to the local economy, most of the research participants underscored
that marine tourism could create employment and business opportunities, stimulate economic

growth in local communities, and offer direct and indirect jobs in various sectors such as



hospitality, transportation, tour guiding, and handicraft production. The voices of the research
participants echoed that by involving residents in tourism-related activities, marine tourism
can help alleviate poverty, reduce inequality, and enhance economic empowerment in

Kuakata. For example, one government official (Interview no. 3) stated,

... boat tours, scuba diving, snorkelling, fishing charters, and water sports, require a
workforce to operate and manage these activities. These activities and relevant
engagement can generate employment opportunities for local residents, ranging from boat
captains and tour guides to hospitality staff and service providers. It (marine tourism) can
stimulate the growth of small businesses in the local area. Entrepreneurs are establishing
dive shops, equipment rental facilities, souvenir shops, restaurants, and accommodations
catering to tourists' needs. These businesses contribute to the local economy and provide

additional employment opportunities.

In this connection, Nobi and Majumder (2019) also argued that tourism activities at the
coastal belt generate substantial employment in various sectors including accommodations,
food services, transportation, and recreational activities. The report of the European
Commission (2023) also underscored the same finding. This increased employment leads to
the generation of more income for residents and reduces unemployment rates in coastal

communities. In this vein, a tourist category participant (Interview no. 15) added,

The influx of tourist spending on accommodation, restaurants, transportation, and
recreational activities can boost the local economy and provide income for community

members, thereby improving their standards of living.

Similarly, another participant from the academic category (Interview No. 1) expressed,

Marine tourism attracts visitors from outside the region, resulting in increased spending
on various goods and services. Tourists spend money on accommodations, meals,
transportation, equipment rentals, local attractions, souvenirs, and more. This influx of
revenue stimulates the local economy and creates a multiplier effect as money circulates

within the community.



Based on the findings of Bunghez (2016) and Guo et al. (2017), it can be confirmed that
tourist expenditures in coastal regions positively aligned with the local economy by creating a
ripple effect in sectors such as retail, hospitality, and transportation. As such, Kinseng et al.
(2018) found that marine tourism can act as a catalyst for developing local businesses,
encouraging investment and diversification of the local economy. For example, a community

business leader (dried fish seller) shared,

We (coastal communities) heavily rely on a single industry, such as fishing. Through
marine tourism, we can diversify our local economy. By leveraging the natural resources,
we can create additional sources of income and reduce dependency on volatile industries.
This diversification can enhance economic resilience and provide stability to our

economy and us. (Interview no. 9)

Participants from the ‘academic,” ‘government official,” and ‘local community’ highlighted
that marine tourism could contribute to the local economy by inviting or creating investment
opportunities, new business development, entrepreneurial opportunities, generating additional
revenue, infrastructural development, etc. For instance, one government official from

Bangladesh Tourism Board (Interview no. 5) opined,

...to support marine tourism, local government/non-government authorities often invest
in infrastructure development. This includes the construction of hotels, resorts, marinas,
and recreational facilities. The presence of these amenities not only enhances overall
tourism experiences but also benefits the local population by providing better access to

services (improved infrastructure and services).

This finding is also emphasised by Bhuiyan et al. (2020), who stated that infrastructure
investments in marine tourism can stimulate economic growth and improve the overall
competitiveness of coastal destinations. Added to this, an academic category participant

(Interview No. 4) commented,

...this form of tourism often creates opportunities for small businesses to thrive. Locally-

owned shops, restaurants, souvenir stores, and tour operators- all function towards



meeting the needs and preferences of tourists. These ventures can contribute to the

growth of entrepreneurship within the community and encourage self-employment.

In the case of marine tourism’s environmental contribution at the community level, most of
the research participants frequently mentioned that if sustainably managed, marine tourism
can conserve the environment, marine life, and biodiversity. It can also promote proper waste
management, contribute to the long-term sustainability of natural resources, and ensure

community participation in conserving natural resources.

Sustainable marine tourism practices can promote environmental conservation efforts.
When communities recognise the value of their marine ecosystems for tourism, they
become more motivated to protect and preserve them. By promoting responsible tourism
practices, such as proper waste management, conservation of marine life, and the use of
eco-friendly technologies, marine tourism can help long-term sustainability of natural

resources. (Interview no. 1)

Inclusive marine tourism prioritises environmental conservation and the sustainable use
of resources. By integrating sustainable practices, such as waste management, renewable
energy adoption, and responsible tourism guidelines, marine tourism can contribute to the
preservation of marine ecosystems and biodiversity. This ensures the long-term viability

of the tourism industry, benefiting both present and future generations. (Interview no. 17)

To encourage conservation and preservation of local environment and heritage,
communities must be provided incentives in some forms from marine tourism initiatives
and activities. This will promote conservation and preservation efforts from the
community while ensuring long-term environmental and economic benefits. (Interview

no. 10)

By providing alternative income sources, marine tourism may reduce the community’s high
reliance on traditional livelihood practices while adopting more environment-friendly
approaches (Sulaiman et al., 2018). In protecting the environment, a crucial strategy of marine
tourism 1is creating Marine Protected Areas (MPAs) - designated regions with special

protections for biodiversity and ecosystems. MPAs reduce the impact of tourism activities on



critical environments and safeguard vulnerable marine species and habitats (Mota & Frausto,
2015; Sarker & Islam, 2022). Participants in this research also pointed out that this tourism
segment has the potential to create environmental conservation awareness. For instance, one

academic category participant (Interview No. 12) claimed,

Marine tourism can serve as a platform to raise awareness about the importance of marine
conservation and environmental sustainability. Engaging tourists in educational activities,
such as guided nature walks, snorkelling or diving tours, and eco-friendly practices, can
help instil a sense of responsibility towards protecting marine ecosystems. Community
members can actively participate in conservation efforts, creating a sense of ownership,

and long-term commitment.

An indistinguishable perception has been observed in the comments of a tourist (Interview no.

6) who said,

The presence of marine tourism can lead to implementing regulations and guidelines to
minimise environmental impacts. For example, fishing methods, boat speeds, and
anchoring restrictions can be enforced to protect sensitive habitats and reduce disturbance
to marine wildlife. These regulations promote sustainable practices and preserve the

integrity of marine ecosystems.

These observations relate the strength of substantive rationality to develop community-feeling

by means of environmental attachments and adherence to the formal rules of law.

On a similar note, one participant from the ‘community’ category (Interview no. 7) added,

Marine tourism can involve local communities in conservation efforts. When
communities realise the economic benefits of preserving their marine environment, they

are more likely to become actively engaged in protecting it.

Such reporting recalls the overarching linkage and impact of formal rationality on substantive

rationality via the expression and engagement of value-based practices as an economic



consequence, which is not always self-proclaimed rather facilitated by institutions and
tourism service providers. As Zeppel (2008) found that marine tourism operating companies
offer educational programs to raise awareness among key stakeholders (e.g., destination
communities and tourists) about marine conservation and the importance of preserving marine
ecosystems. This engagement can include participating in monitoring programs, supporting
sustainable fishing practices, and advocating for the establishment of protected areas
(Dharmaratne et al., 2000; Mota & Frausto, 2015). As such an academician (Interview no. 12)

highlighted,

Marine tourism activities often contribute funds to support scientific research and
monitoring programs. These initiatives provide valuable data on marine biodiversity,
ecosystem health, and the impacts of tourism. This information helps policymakers and
conservation organisations make informed decisions regarding marine conservation and
management.... besides, marine tourism can generate revenue that can be used to fund
conservation efforts and environmental protection initiatives. Entrance fees, permits, and
taxes from tourism activities can be directed toward managing and maintaining marine

protected areas, habitat restoration projects, and research programs.

Almost all the participants in this study recognised the potential of marine tourism for social
development, having pointed out that marine tourism can empower communities, enhance
their living conditions, improve quality of life, provide access to essential services, promote
skills development and capacity building, social integration, and cultural exchange. A

participant from the academic category (Interview No. 4) commented,

Inclusive marine tourism involves engaging and empowering local communities in
decision-making processes, planning, and management. By involving community
members in tourism development, their perspectives, knowledge, and cultural heritage
can be integrated into the visitor experience. This approach fosters a sense of ownership
and pride, allowing communities to benefit from the industry while preserving their

cultural identity.

This empowerment contributes to social development by enhancing community cohesion and

resilience (Khalid et al., 2019). However, empowering local communities requires building



their capacities. Marine tourism development initiatives can contribute to this vein as noted by

one ‘community’ participant:

Marine tourism can contribute to capacity building and skills development within local
communities. It is essential to invest in skills development and capacity building
programs within the local community. Training programs and educational initiatives can
equip community members with the necessary skills for tourism-related jobs, enabling
them to participate in the industry and access higher-paying positions. This, in turn,

enhances their socio-economic status. (Interview no. 19)

Furthermore, a tourist category participant (Interview No. 15) argued that

The development of marine tourism often necessitates the improvement of local
infrastructure, such as roads, ports, accommodations, sanitation facilities, and recreational
amenities. These infrastructural upgrades can benefit the entire community, not just the
tourism sector, leading to enhanced living conditions, better access to basic services, and

improved quality of life.

This finding was also confirmed by the two participants from the government official
category (Interview No. 2 and 5) who underscored that improved infrastructure contributes to

social development by providing better facilities to destination communities.

In the case of marine tourism’s contribution to local culture, most of the research participants
highlighted that marine tourism could create awareness and appreciation for local cultures,
traditions, and heritage; promote and preserve culture; and encourage the preservation of
traditional crafts, cultural practices, and local cuisine as well. The exchange of ideas and
experiences can contribute to social integration, breaking down barriers, and fostering mutual
respect and appreciation. Moreover, inclusive marine tourism embraces diversity and offers
opportunities for cultural learning, promoting a sense of global citizenship. These altogether
raise substantive rationality while offering locals an opportunity to exhibit their heritage and

values. For instance, one academic category participant (Interview No. 1) stated



marine tourism can create awareness and appreciation for local cultures, traditions, and
heritage. Visitors often seek authentic experiences, leading to the promotion of cultural
activities and crafts. This can encourage community members to preserve and showcase
their (local community) cultural identity, fostering a sense of pride and preserving

intangible cultural heritage.

Another participant from the government official category (Interview No. 17) also added that

marine tourism encourages cultural entrepreneurship by promoting the development of
locally managed businesses that offer authentic cultural experiences. These enterprises

may include guided tours, artisan workshops, and cultural performances.

Cultural entrepreneurship empowers local communities to take ownership of their cultural

resources, generating pride and fostering cultural continuity.

In facilitating community development, several participants highlighted marine tourism's
potential to promote and protect local culture. A tourist category participant (Interview no.

11) commented that

marine tourism can create incentives for the preservation and celebration of local cultures,
traditions, and heritage. By valuing and promoting cultural diversity, this form of tourism
can help protect traditional practices, art forms, and indigenous knowledge. This not only
benefits local communities but also enhances the overall visitor experience by offering

authentic and unique cultural encounters.

Added to this comment, a government category participant (Interview No. 17) also opined,

marine tourism often highlights and supports the conservation of cultural heritage sites
and practices. It also promotes the preservation and celebration of local cultures and

traditions, contributing to cultural heritage conservation and intercultural understanding.



Thus, marine tourism can play an essential role in cultural preservation by safeguarding
marine cultural heritage and promoting sustainable practices that ensure the preservation of
marine resources (Avi et al., 2021). Hence, preserving cultural identity fosters social cohesion

and promotes cultural exchange between tourists and local communities.

Marine tourism can revitalise endangered cultural practices and traditions by creating demand
for unique cultural experiences. It can foster community development through meaningful
engagement of local communities, which eventually upholds substantive rationality as a
feeling of pride in local culture. In this regard, a comment of a community member is

noteworthy:

When the local community actively participates in tourism initiatives, they gain a sense of
ownership and responsibility towards their cultural heritage. This engagement can lead to
the establishment of community-led cultural events, festivals, and initiatives that further

promote and celebrate the local culture. (Interview no. 14)

It has been evidently reported in this research that regulation-based (formal rationality) and
value-based decision-making (substantive rationality) should prevail towards the development

of a destination community vis-a-vis marine tourism development initiatives.

5. Policy implications

The findings of this study revealed marine tourism’s potential in fostering economic growth,
environmental sustainability, and socio-cultural enhancement at Kuakata, Bangladesh. It was
also possible to confirm that when tourism development is tied with community values, it can
strengthen social cohesion and improve livelihoods as well. To utilise these benefits, a well-
coordinated policy framework is imperative. This requires a commitment to sustainability,
empowerment, and resilience-building for and by local/destination communities. A typical
marine tourism destination may achieve competitive positioning by implementing policies
that balance economic growth with environmental conservation and social well-being for
coastal communities and preserving its rich marine ecosystems. Table 3 presents the strategic
policy framework for developing local and/or destination communities through sustainable

marine tourism at a marine tourism destination such as Kuakata, Bangladesh.



Table 3. Strategic policy context for developing community via marine tourism.

Policy Area Key Actions Stakeholders Involved
- Incentivise ] ) o
Economic entrepreneurship Local Entrepreneurs, Fmanmal Institutions,
1 . . NGOs, Government Agencies (e.g., Bangladesh
Development - Facilitate soft funding Tourism Board: BTB).
access
- Strengthen MPAs
. Environmental ~Ministry, Marine Tourism
Environmental - Enforce waste . . 4 ..
Lo . Suppliers, National Tourism Organisation (e.g.,
Sustainability management regulations BTB)
- Promote eco-certification
- Encourage participatory | . . ) i
Social & Cultural governance Local Communities, Marine Tourism Suppliers,
Inclusion o Local Government, Central Government
- Offer training and Agencies (e.g., BTB).

capacity-building

- Align policies across

Cross-sectoral ministries Central Government Agencies (e.g., BTB),
Collaboration - Foster public, private, and ~ Universities, Marine Tourism Suppliers.

academic partnerships

Source: Own Elaboration

More specifically, we propose four underlying takeaways from this study. First, marine
tourism must be positioned as a strategic driver of economic growth, emphasising the
economic profitability and efficiency following regulatory-based decision-making practices.
Policymakers should incentivise entrepreneurship, facilitate access to soft funding for local
businesses, and promote employment opportunities. Alongside, investment in sustainable
infrastructure and responsible tourism initiatives should be encouraged to ensure long-term

economic viability while minimising environmental degradation.

Second, environmental sustainability should be at the core of marine tourism policies.
Strengthening marine conservation efforts through the establishment and effective
management of MPAs is crucial. Policies must enforce strict waste management protocols,
regulate touristic activities to prevent ecological degradation, and promote climate-resilient
infrastructures. Encouraging responsible tourism practices, including eco-certifications and
sustainable marine tourism programs (e.g., environmental education and training), will further

support biodiversity preservation.

Third, inclusive community engagement should be prioritised to ensure equitable benefits

from marine tourism. Policies must foster participatory decision-making, ensuring that locals




play an active role in marine tourism development decision-making, planning, and
governance. In this vein, training and capacity-building programs should be developed to
upgrade skills, create employment pathways, and encourage cultural preservation through

heritage (marine) tourism initiatives.

Finally, the government must establish and enforce regulatory and value-based measures that
promote sustainability while providing incentives for responsible tourism investment. A
cross-sectoral collaboration involving government agencies, private enterprises, locals, and
academic institutions is essential for implementing sustainable marine tourism policies. The
private sector, including tour operators and hospitality businesses, should integrate sustainable
business models and invest in community development. Academic institutions should
contribute through research, innovation, and training programs targeted for developing local

communities and achieving social sustainability goals.

6. Conclusion

This research evidenced that the interplay between formal and substantive rationality helps to
realise marine tourism’s potential to contribute to community development at Kuakata,
Bangladesh. The findings highlight marine tourism’s capacity to generate employment, drive
local economic diversification, and enhance community well-being while promoting
environmental stewardship and cultural preservation. Economically, marine tourism
stimulates job creation and business growth, providing additional income sources, and
reducing economic disparities. Socially, it strengthens community cohesion, provides access
to social services, and fosters cross-cultural interactions. Environmentally, sustainable marine
tourism practices contribute to ecosystem conservation, responsible waste management, and
climate resilience. Culturally, it facilitates the preservation of heritage, traditions, and local

identities, enriching both hosts and guests.

However, the full realisation of these benefits depends on strategic policy interventions that
integrate economic, environmental, and social dimensions. Sustainable marine tourism
requires comprehensive regulatory frameworks, investment in resilient infrastructure, and the
active participation of the stakeholders, especially locals. By nurturing collaborative
governance and promoting responsible tourism practices, policymakers can ensure that
marine tourism remains a force for long-term positive change considering a marine tourism

destination community.



The theoretical contribution of this study offers valuable insights into how the tension
between efficiency-oriented approaches and value-driven development shapes the trajectory
of sustainable and inclusive tourism. In so doing, the study extends Weberian theory into the
domain of sustainable marine tourism, offering a conceptual framework to better understand
these dynamics. This study also contributes to the existing body of knowledge pertaining to
sustainable marine tourism by providing empirical evidence on its economic, environmental,
social, and cultural impacts. It highlights the interconnectedness of tourism development and
community well-being, offering insights for policymakers, tourism practitioners, and
academics. By emphasising the need for integrated governance and sustainable tourism

strategies, this study informs future policy formulation and sustainable tourism management.

Through well-designed policies and strategic interventions, Bangladesh can unlock the full
potential of its marine tourism sector, fostering economic prosperity, ecological integrity, and
social inclusivity. Future research should explore innovative policy mechanisms and best
practices to further enhance the sustainability of marine tourism, ensuring its enduring
benefits for generations to come. However, this study focuses primarily on Kuakata Sea
Beach which may not fully represent the diverse challenges and opportunities of marine
tourism in other coastal regions. Therefore, future research should expand its geographic
scope, incorporate cross case studies, and integrate more diverse sources to develop a more
holistic understanding of marine tourism’s impacts on community development. Such a focus

will overcome the limitations of generalisability of the research findings.
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